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Recommended Books, Apps & Resources: 2016

Our founder and CEO, Joseph J. Janiczek, has built an extensive 

private library of books and learning resources on many different topics 

over the last three decades and counting. As technology has evolved, 

he expanded his library and interest to include hardware, software and 

multi-media solutions. We briefly visited with him to share some of his

new and old favorites. Here are his answers to our questions:

JANICZEK WEALTH MANAGE-
MENT

You just released THE BIG BREAKTHROUGH to help 
clients and friends get the most out of 2016, what is this?
Joseph: The Internet, Email, Text, Smartphones, Apps, and 24/7 news media all have 
the ability to profoundly equip us with great awareness and productivity. However, 
they also have the ability to greatly distract and overwhelm us if we do not employ the 
right disciplines and filters. So, this year I decided to share three simple “1-pagers” I 
personally use to stay out of the distracted/overwhelmed/unproductive zones:

1. Time Mastery 1-Pager
2. Focus Mastery 1-Pager
3. Wealth Mastery 1-Pager

The Time-Mastery 1-Pager is a simple tool to help you look at where you are spending 
your time and evaluate what time consumers you want to Eliminate, Automate, 
Delegate or Elevate. Investing even a little time here to get clear about your best use 
of time will enable you to optimize your use of time. 

The Focus Mastery 1-Pager is a simple tool to help you focus in on a single domain 
(you name it: health, career, charity, relationships, spirituality, wealth creation, 
business, etc.) where you want to greatly elevate results and/or breakthrough 
stagnation or depletion. Investing the time to ask and answer nine key questions 
related to this domain will greatly help provide the tremendous focus and energy 
needed to breakthrough to a new level of performance in this domain.  

The Wealth Mastery 1-Pager is a simple tool to help you focus in on four ways to have 
a healthy relationship with money: a) being a value-added wealth creator, b) being a 
depletion-resistant wealth steward, c) being a penalty-resistant investor and d) being 
a mindful, stagnation-resistant individual. This tool simply identifies the four areas and 
points you to additional resources, events and tools for optimizing each of the four 
aspects of wealth mastery. 

Go to www.janiczek.com/blog/bigbreakthrough to watch the brief presentation I put 
together on this process and download the three 1-pagers.



3

 

 

 

 

 

 

 
 

A lot of your clients have adult kids, grandkids, nieces 
and nephews who are seeking to gain traction in the world 
with their careers. What are some of the best resources 
you’ve identified to provide young adults, even middle-age 
adults the best guidance on career growth and wealth 
mastery?
Joseph: First and foremost, the book So Good They Can’t Ignore You is a great 
resource to help them really understand how to build the career of their dreams. 
Frankly, it teaches the importance of SKILL as well as how to genuinely build CAREER 
CAPITAL and lever them to maximize ones’ job security and upward mobility.

In terms of money mastery for young and middle-age adults, I have come to learn that 
showing them just two key 1-page worksheets/examples – one on an optimal balance 
sheet and one on optimal cash flow – helps them gain clarity and traction the most. It 
is simple, it is powerful and and it provides them with the direction they need. I just 
spoke at a conference with about 300 young and middle-age adults in the audience, 
sharing the two methods/worksheets. I was absolutely blown away by the response. 
Simple is more than good, it is great!

Due to the great response to the presentation, we just recorded and released THE 
BIG FINANCIAL BREAKTHROUGH, which is specifically targeted to young and middle-
age adults who want to create financial traction in their life. Send such loved-ones to 
www.janiczek.com/blog/financialtraction 

Who are some great speakers and authors you met this 
year, who have inspired you? Have any published books 
you recommend?
Joseph: My wife Mary and I attended the World Business Forum in New York City 
with some friends and loved it. Jim Collins, who wrote Good to Great and many 
other best sellers spoke about Jim’s Twelve Questions (go to www.jimcollins.com/
tools/twelvequestions.pdf/) which is exceptional guidance for any business leader/
manager/owner. 

I wrote a brief blog on the whole two day experience that also included Sir Richard 
Branson, Oscar Farinetti (founder of Eataly) and Stephen Ritz (teacher transforming 
distressed schools in very poor neighborhoods). Go to www.janiczek.com/my-
experience-at-world-business-forum-in-new-york-city for more about that experience.

In terms of a book, meeting Tony Jeary at an event we both spoke at turned me 
on to some great resources he has put together on mastery. His book, Strategic 
Acceleration – Succeed at the Speed of Life is one of forty he has written that I 
highly recommend.

303-721-7000
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 JANICZEK WEALTH MANAGEMENT 

Any great spiritual growth books you read this year?
Joseph: I’m officially in a four-year bible school that meets for two hours a week 
(Wednesday evenings) walking through every single book and just about every verse 
of the bible, old testament and new testament. Thus far, we studied the book of 
Genesis and Exodus in detail and I am blown away by the difference when guided 
through by theologians and scholars. Earlier in the year I was absolutely blown away 
by Introduction to the Devout Life by St. Francis de Sales. I have it in print and also 
downloaded an audio version. This book reads like it was just written this year…when 
actually it was written in the early 1600’s! The Second Greatest Story Ever Told was 
just given to me as a gift and I’m presently 100 pages into it (three days after I received 
it). I love that it explains the history behind key religious events I’ve heard about but 
never studied and puts them into the context of divine mercy.

Any new Apps you recommend?
Joseph: Scannable is a great App I find useful when wanting to send some documents 
to someone. While not an App, I have to say that my purchase of the ScanSnap scanner 
(Evernote Edition) is the fastest/easiest scanning system I’ve had at my home office. 
The Zillow App is a new one I see to get a feel for real estate prices. The fact that it 
calculates the estimated value of every house in an area, is interesting. Friends I have 
who are big into real estate caution about its limitations, but still a handy tool at a high 
level. Seems like the greatest improvement has been in Apps related to specific services 
or experiences. For instance, when I attended World Business Forum in New York, the 
App they provided allowed for me and my wife to better experience the event and even 
participate in Q & A with speakers and polls in very powerful ways. I’d expect more 
enhancements to every high-end experience via custom apps.    

What resources go along with your 25-Year Anniversary 
theme “Tradition & Integrity Meet Curiosity & Innovation”?
Joseph: Do a search in Google on “quotes about curiosity” to really see why I have 
anchored into this word. In short, the virtue of curiosity is critical to being a lifelong 
learner and it is the secret ingredient of the most intelligent and creative people I have 
ever met. I simply want to encourage curiosity as a virtue in every stage of life and at 
every level of wealth--it’s the oxygen that keeps progress going. The book Smart Talk 
for Achieving Your Potential, by Lou Tice, is the closest book content to the Thought 
Patterns for High Performance workshop series we are putting on for our clients in 2016 
as a part of our anniversary celebration. This book explains how to use your brain/mind 
to build a bigger, better and brighter future.

Recommended Books, Apps & Resources: 2016
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What’s a good business leadership book you recommend 
reading?
Joseph: The Outsiders – Eight Unconventional CEOs and Their Radically Rational 
Blueprint for Success is absolutely worth the time to read. It concludes with a checklist 
of best practices CEOs can utilize to optimize results. Also, Positive Intelligence, by 
Shirzad Chamine explores why only 20% of Teams and Individuals Achieve Their True 
Potential…and how to achieve yours. 

Tell us why you are putting on the Thought Patterns for 
High Performance workshop for clients in 2016?
Joseph: I’m genuinely full of gratitude for all of those who helped us get to where we 
are today, so I wanted to gift a unique experience that has the potential for profoundly 
impacting lives. As I view how we are helping people master money (via the disciplines of 
Evidence Based Investing and Strength Based Wealth Management) I wanted to augment 
what we normally and mainly do with something different, but complimentary. Since 
I often encounter clients who are battling a blind spot, comfort zone or some other 
restrictive mindset that is holding them back, the Thought Patterns for High Performance 
workshop - developed by international experts on how the mind works - was an easy pick. 
We have several workshops scheduled for 2016, and expect to have clients come in from 
25 states across the country.

 
On a totally different topic, any new health/exercise 
resource you find useful?
Joseph: In past years, I’ve recommended P90X, Insanity and Dr. Gundry’s Diet 
Evolution. I continue to like these resources and have seen them transform bodies 
and lives. Last year my wife bought us the T25 exercise program to add to the above 
collection. We do it together and we both like it very much... and it is only a 25-minute 
workout requiring little to no equipment. In short, I find the video workouts to be the 
easiest to master as a routine. 

If someone is stuck, not acting on goals or projects as much 
as they would like, what book should they read?
Joseph: Years ago, I met Robert Maurer, Ph.D., the author of The Kaizen Way at Canyon 
Ranch health spa in Tucson, Arizona. His book is about unleashing the potent force of 
kaizen, the Japanese technique of achieving great and lasting success through small, 
steady steps. I’ve seen this same approach in many leadership and personal growth 
programs over the years by different names. Simply put, when we make a project too 
big, we get overwhelmed and don’t know what to do. Or, sometimes we think too much 
about something when acting gives us the feedback we need to tell us if we are even on 
the right track. This method helps avoid both of these common problems.

Unit 1 Hidden in Plain Sight 
Understanding my blind spots and how they 
can limit my perception of my future.

Unit 2 Expand the Mind to Create the Future 
By setting out what is of value to me, I can 
expand my awareness of the resources 
available and learn that I am in control of  
my future.

Unit 3 How the Mind Works 
By understanding how my mind works, I can 
refine my decision-making process to create 
the life and future I want.

Unit 4 Beliefs Regulate Performance 
I regulate my behavior at my belief level and 
must change the picture of what is good 
enough for me in order to live and perform 
to my potential.

Unit 5 The Internal Conversation 
My beliefs are formed by the way I talk to 
myself. What others tell me won’t become a 
part of me, unless I give sanction, or agree, 
with it.

Unit 6 Comfort Zones 
I have created my current comfort zones, 
most likely by neglect. Some of my current 
comfort zones are holding me back from 
expanding my life, work and possibilities for 
my future.

Unit 7 The Next Time 
Learning why I need to give myself 
replacement pictures helps me determine 
my future. If I change what I think about,  
I can largely determine what happens to me.

Unit 8 Out of Order – Into Order 
Change offers me the opportunity to grow, 
but I must learn how to make my own 
opportunities. If I throw my system out of 
order, I can move to the new picture I have 
of my future.

Unit 9 Seeing Myself into the Future 
The power of my imagination and my ability 
to use forethought allows me to project 
myself into a new future - the future I want.

Unit 10 Living in Today, Planning for Tomorrow 
Learn the discipline of seeing reality, and 
yet holding the vision of what I want. All 
meaningful and lasting change begins on 
the inside.

Unit 11 The Tools for Change 
Learn the tools and processes that lead to 
sustainable growth and change in every 
aspect of life.

Unit 12 It’s My Choice 
Motivation can be negative and restrictive, 
which causes me to push back, or 
constructive. Putting my life on a “want-to” 
basis moves me forward, beyond my present 
limitation.

Unit 13 Yes, I am Good! 
It is time for me to take charge of my 
estimation of my worth, and stop relying  
on the opinion of others.

Unit 14 Goal-Setting Through 
In order to keep from flattening out,  
I need to reset my goals as I approach 
their accomplishment, which keeps me 
constantly moving forward.

Unit 15 Successful and Significant 
Yesterday’s dreams are today’s necessities. 
Today’s dreams are tomorrow’s 
opportunities!

Learning Units for Thought Patterns for High Performance Workshop

“I specifically selected this amazing experience to 
touch the lives of our clients in a meaningful and 
profound way. Don’t miss it!” 

– Joseph J. Janiczek
Founder & CEO

303-721-7000
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 JANICZEK WEALTH MANAGEMENT    

What are some of your favorite books from the 19th Century 
or earlier?

Joseph: Most of my books are from the 20th Century on, but I happen to love anything
written by William George Jordan who authored books in the latter 1800’s to early
1900. The Kingship of Self-Control, The Majesty of Calmness, The Power of Truth,
The Crown of Individuality all have powerful messages about personal responsibility
that ring true to me. Summa Theologia (written in the 13th Century) is St. Thomas
Aquinas’ comprehensive look into the origin, operation and purpose of life and the
universe, and a favorite of mine in the realm of spirituality and philosophy.

What are some of your favorite history books?
Joseph: David McCullough’s John Adams book is superb and in my view a must read to 
understand just what our founding fathers (and mothers) went through to form our great 
nation. My wife Mary and I had lunch with David and his wife Rosalee and he shared his method 
of writing Pulitzer Prize-winning books, which includes Rosalee reading a draft out loud to 
him so he can hear what he wrote and edit it from that perspective. Guns, Germs, And Steel 
by Jared Diamond is interesting and so is How We Got Here by Andy Kessler. A Man Called 
Intrepid and Agent Zigzag are two of my favorites about World War II espionage.

What are some of your favorite financial/investing books?

Joseph: I think between John Templeton, John Bogle, Warren Buffet, Benjamin Graham 
and Charlie Munger there is a wealth of superb wisdom and guidance. The Templeton Plan is 
a simple, little-known classic in my mind. On Success and Poor Charlie’s Almanac by Charlie 
Munger provide superb guidance. What Your Money Means by Frank Hanna is lesser known, 
but brilliant. 

What are some of your favorite business oriented books?

Joseph: Good to Great by Jim Collins is a favorite. Topgrading by Bradford D. Smart 
is superb on how to hire, coach and keep the best people on your team. Blue Ocean 
Strategy by W. Chan Kim and Renee Mauborgne is fantastic. Creative Destruction by 
Richard Foster and Sarah Kaplan is interesting. The New Economics and Out of Crisis by 
W. Edwards Deming have provided great guidance to me on systemizing success. Upside by 
Adrian J. Slywotzky explains a method of turning competitive threats into breakthroughs. 
Charles Koch wrote The Science of Success and after meeting him and seeing how he runs 
organizations I am fascinated by his approach. Barbarians to Bureaucrats is an interesting 
look at leadership styles with an historical look back into the rise and fall of Rome. Finally, 
Conscious Business by Fred Kofman, from whom I had the great honor of taking a six-month 
course on “Leading Learning Communities,” is excellent. (Get the audio book version)

Recommended Books, Apps & Resources: 2016
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Who are some of the top business and executive coaches  
you recommend?

Joseph: The Strategic Coach has some excellent coaching programs. Dan Sullivan and I go back 
12-years. Gazzelles and Verne Harnish’s Rockefeller Habits has some excellent business coaching. 
Action Coach is pretty interesting, and our former Vice President of Innovation team member 
Paul Winkler now coaches this material. Executive Coach Teri Schwartz has excellent training on 
running effective collaborative meetings. (Full disclosure: Teri is also a client of Janiczek)

What are some great books in the realm of personal growth  
and self-development?

Joseph: Get Out of Your Own Way by Robert Cooper is excellent. Mastery by George Leonard 
is a great short read on the path of mastering anything. Brain Rules by John Medina provides 
twelve principles for surviving and thriving at work, home, and school. A Whole New Mind by 
Daniel Pink explains new success skills for the future. The Happiness Advantage by Shawn 
Achor is an interesting twist on happiness. Healing the Culture by Robert J. Spitzer, S.J., PH.D. 
explains the four levels of happiness. My work with him on the board of the Spitzer Center for 
Ethical Leadership has demonstrated to me how relevant this topic is in business, personal life 
and spiritual growth. Crazy Busy and other books by Edward (Ned) Hallowell take a great look 
at how to achieve focus in spite of all the interruptions we experience in the modern world. 
Mans Search for Meaning by Victor Frankl is a classic. Linked by Albert-Laszic Barabasi helps 
in understanding how we are all connected. Finally, I own a complete library of every book ever 
written by Buckminster Fuller. I do not agree with some of Bucky’s comments about religion and I 
know he was not that good with money. However, he was an absolute genius in understanding and 
explaining how many things in the world work, and his work in the area of integrity is inspiring.  
 

What are some of your favorite books to keep a healthy attitude 
about problems and opportunities in the world?

Joseph: Abundance by Peter Diamandis helps one keep an eye on the exponential growth 
occurring and a healthy look at the huge opportunities and threats such innovation is likely to 
have on our world (Note: See Mr. Janiczek’s private filmed interview of Mr. Diamandis before 
you read this book.) The Progress Paradox explains how people who experience progress and 
success get into thinking things are going to get worse. Hard America Soft America explains 
how cultures impact work habits and success into adulthood. The Ultimate Resource 2 by 
Julian Simon makes a strong case for how human welfare has been improving and will continue 
to do so indefinitely into the future. The Rational Optimist explains how prosperity evolves. 
The classic What to Say When You Talk To Yourself by Shad Helmstetter, PhD also helps to 
maintain and build a healthy attitude.

303-721-7000
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Recommended Books, Apps & Resources: 2016

JANICZEK WEALTH MANAGEMENT 

Finally, you have a process called iMethod™ you use 
to learn from people who are already doing something 
extremely well. How does this process work?

As much as I like and use books, videos, and coaching experiences to learn and
grow, I have to admit that I have always made the best progress when I found a person
getting a result I wanted and then interview that person in detail to really understand 
what they are doing. I have literally used this technique over and over since I was a 
teenager.

I call it the iMethod, for Imitate, Integrate and Innovate. In short, you identify a
person who excels at a high level at what you want to achieve and then ask them to give 
you advice. Most are humbled and will agree to meet. You interview them in detail about 
what they are doing and why. I even ask them questions about the “inner game,” i.e. how 
they are thinking. I also ask for examples and any ancillary resources they use (books, 
systems, coaches). I then set the goal to imitate them as well as I can. As I imitate, I 
integrate the learning into my own life or situation to make it my own. Then, as I embody 
what I learned and live it, I begin to innovate, making improvements upon what was 
learned from the source.

This method is not new or unique. As I study various accomplished people I often find
that they used a similar approach. For instance, I recently went to a Van Gogh exhibit
on the work of this great artist. Right at the beginning of the exhibit I saw a section
called “Learning by Copying.” Then a quote from Van Gogh who said: “I believe I do
much better for the time being by first copying some good things than by working
without that foundation.” The display went on to essentially show Van Gogh first
imitating, then integrating, and finally innovating from the foundation of excellent work 
by other artists of his time. So, if I had just one resource to share with our clients and 
friends, it would be the iMethod.

This concludes the interview and 2016 list of recommended Books, Apps & Resources.  
If we can assist you further with any of these resources, please call us at 303-721-7000.

“I believe I do much better for the time
being by first copying some good things

than by working without that foundation.”
Vincent Van Gogh
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HAVE YOU VISITED  
OUR NEW WEBSITE?

303-721-7000

Not only does it tell our story and explain our 
approach... it shares our latest thoughts via our Blog. 
Simply go to www.janiczek.com to check it out.

http://www.janiczek.com


 

 
 

 

 

 

JANICZEK WEALTH MANAGEMENT 

Notes
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Name: ______________________________________________   Date: ___________________
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303-721-7000



About Janiczek® Wealth Management

Named among the top, best and most exclusive 

wealth advisors in the nation multiple times, 

Janiczek® Wealth Management is a pioneer 

in the disciplines of Evidence Based Investing 

and Strength Based Wealth Management™. 

Headquartered in Denver, CO, we serve high 

and ultra-high net worth clientele across the 

country with a unique formula and system for 

mastering wealth. 

We exclusively serve high net worth investors 

(those with portfolios of $2 to $20 million) 

and ultra-high net worth investors (those with portfolios of $20 million+). We have a specific specialization in 

assisting accomplished business leaders who have experienced or will experience a life-changing liquidity event 

(before, at and after a business sale, stock option exercising, etc.). 

Awarded the patent on “Systems and Methods for Optimizing Wealth,” Janiczek® is uniquely equipped to help 

high and ultra- high net worth investors be exceptional stewards of wealth in a fraction of the time otherwise 

required. We represent a refreshing personalized alternative to the plethora of biased, expensive, incomplete 

and/or stogy offerings of others. For more information go to www.janiczek.com or call us at 303-721-7000.

Janiczek® Wealth Management
8400 E. Crescent Parkway, Suite 160

Greenwood Village CO 80111
303-721-7000

Toll Free: 877-526-4293
Fax: 303-721-7082

www.janiczek.com

This brochure provides some details on the design, aim and objectives of The Janiczek Wealth Optimization ProcessTM and the services of Janiczek Wealth Mangement Results will vary, and no assuranc-
es can be made as to the degree of progress made toward the aims and objectives identified herein. Janiczek Wealth Mangement is a registered investment advisor with the Securities and Exchange
Commission. See the Janiczek Wealth Mangement ADV Part II Disclosure Document provided to all prospective clients prior to engaging our services and available to all clients thereafter on an
ongoing basis upon request. Please remember to contact Janiczek Wealth Mangement if there are any changes to your personal/financial situation or investment objectives for the purposes of reviewing/
evaluating/revising our previous recommendations and/or services, or if you want to impose, add, or modify any reasonable restrictions to our investment advisory services. Ratings by third party
rating services, such as Worth Magazine, Crescendo Business Services, Mutual Funds Magazine, should not be construed by a client or prospective client as a guarantee that any client or prospective
client will experience a certain level of results if Janiczek Wealth Mangement is engaged, or continues to be engaged, to provide wealth and investment advisory services, nor should they be construed
as a current or past endorsement of Janiczek Wealth Mangement by any of its clients. Worth Magazine and Mutual Funds Magazine base their selections on information submitted by investment
advisors throughout the country. Crescendo Business Services surveyed 74,000 high-net-worth investors in the Denver Colorado area (one of our markets and the location of our headquarters) in
nine client satisfaction categories. Schwab Institutional, Ned Davis Research, Tamarac and Morningstar are unaffiliated vendors utilized in the process of delivering some of the services provided to
clients and including their names herein should not be construed as an endorsement of any kind. The term “relationship” is not used to describe a formal business ownership arrangement but rather
as a way to describe the relationship we have and continue to build with these organizations in an attempt to better serve our clientele. TM & Copyright 2016, Janiczek Wealth Mangement All rights
reserved. The Janiczek Wealth Optimization ProcessTM is a trademark of Wealth with Ease, LLC which also has a patent pending on various proprietary elements of the Wealth with Ease® System.

TM & Copyright 2016 Janiczek Wealth Mangement. All rights reserved. 


